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Commitment to Achieving Net Zero

1A (1st Alliance) Services Limited is committed to achieving Net Zero greenhouse gas emissions by 2050 for its UK operations. This
commitment is approved at Board level and forms part of the organisation’s long-term governance and sustainability objectives.

Baseline Emissions Footprint
Baseline Year: 2023
1A (1st Alliance) Services Limited operates from serviced office accommodation where electricity and gas consumption are

managed by the landlord. As such, the organisation does not directly control Scope 1 or Scope 2 emissions, which are therefore
reported as zero.
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Scope 3 emissions have been calculated based on operational activities including business travel, employee commuting, and
vehicle usage, using UK Government greenhouse gas conversion factors.

Baseline Emissions (2023)
e Scope 1:0tCO2e
e Scope 2: 0tCO2e

e Scope 3 (Business travel and employee commuting): 12.4 tCO2e

Total Emissions: 12.4 tCO2e

Current Emissions Reporting
Reporting Year: 2025
Operational activity levels during this period reflect a reduced level of business travel and associated emissions.
Current Emissions (2025)
e Scope 1:0tCO2e
e Scope 2: 0tCO2e

e Scope 3 (Business travel and employee commuting): 6.2 tCO2e

Total Emissions: 6.2 tCO2e

Emissions Reduction Targets

To support the achievement of Net Zero by 2050, 1A (1st Alliance) Services Limited has adopted the following targets:
e Maintain zero Scope 1 and Scope 2 emissions through continued use of serviced office accommodation.
e Reduce Scope 3 emissions year-on-year through operational efficiencies and localised workforce deployment.

e Achieve a minimum 30% reduction in Scope 3 emissions by 2030 against the 2023 baseline.

Progress against these targets will be reviewed annually and reflected in updated Carbon Reduction Plans.

Carbon Reduction Projects
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Completed Initiatives

e Use of serviced/shared office accommodation eliminating direct energy consumption
e Local deployment of staff to reduce travel distances.

e Increased use of remote management, digital reporting, and electronic documentation
e Route planning and workforce allocation to minimise travel mileage.

Future Initiatives
e Continued reduction of non-essential travel
e Increased use of locally based supervisors and officers

e Ongoing review of lower-emission travel options where operationally viable
e Annual reassessment of Scope 3 emissions using updated Government conversion factors

Declaration and Sign Off

This Carbon Reduction Plan has been completed in accordance with PPN 006 and associated guidance and reporting standard for
Carbon Reduction Plans.

Emissions have been reported and recorded in accordance with the published reporting standard for Carbon Reduction Plans and
the GHG Reporting Protocol corporate standard and uses the appropriate Government emission conversion factors for greenhouse
gas company reporting.

Scope 1 and Scope 2 emissions have been reported in accordance with SECR requirements, and the required subset of Scope 3
emissions have been reported in accordance with the published reporting standard for Carbon Reduction Plans and the Corporate

Value Chain (Scope 3) Standard.

This Carbon Reduction Plan has been reviewed and signed off by the board of directors.

Signed on behalf of the Supplier:
Name: Rana Ali
Position: Managing Director

Date: 01 January 2026
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